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June 26, 2009
1:00pm — 3:00pm

Valleyfair
One Valleyfair Drive | Shakopee, MN 55379

AGENDA

Sizzling Topic: Asset Management

Call meeting to order
1. Welcome and Introductions:
a. You are a representative of
2. Additions to the Agenda
3. MRPA Board Update

Sizzling Topic: Asset Management
1. How to manage what you have
a. Software/spreadsheets used
2. What do you track
a. Large assets/small assets
3. Life expectancy of equipment
a. Who determines (manufacturer, etc.)
b. Extending life of equipment vs. replacing (How much is too much?)
c. Preventative maintenance tracking
4. Owning/leasing equipment
a. Benefits
b. Challenges
c. How to decide
5. Funding systems for replacement
a. Debt
b. Capital Improvement Plans
c. Operating budget
6. Comments/questions

Announcements:
1. Upcoming Fitness & Wellness Section Meetings

a. Friday, July 3": OFF

b. Friday, August 7" Open to topic suggestions and facility hosts

c. Friday, September 11" 9:30 am — 3:30 pm: Sara Kooperman, CEO of Les Mills
Midwest and SCW Fitness Education will be at the MRPA Fitness Section
presenting a Group Fithess Management Seminar on at the Eden Prairie
Community Center. More details to follow.

2. Upcoming Facility Section Meetlngs
a. Tuesday, September 8": Energy Efficiency
b. Tuesday, November 10™: Strengthening Your Message Through Data Collection
and Reporting

Facility Tour:
1. Behind the scenes tour of Valleyfair

Adjourn: Stay and Play at Valleyfair for only $19.99

MAKE IT FUN INSIDE & OUT!



