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t h r e e  r i v e r s  p a r k  d i s t r i c t



General Overview

ÅWhy park planning matters and your role in it!

ÅTypes of park related plans

ÅPlanning tool examples ²some may be applicable to 

you and your workeven if you are not a park planner!



PARK PLANNING AND YOU!

It is also often tied to:

ÅLand use, transportation and natural 

resources planning

ÅLand acquisition

ÅFunding 

ÅCommunity engagement

ÅDevelopment 

ÅFuture operation, maintenance and

programming

Park planning is simply 

determining:

Åwherefuture parks/trails 

should be located

Åwho will be served by them 

Åwhat offerings will be provided



Why is park 
planning 
important?

ÅRelevancy- need to provide what our community 

members are interested in and be prepared to 

change and evolve with our communities and their 

priorities/needs/interests 

ÅEquity ²helps ensure that offerings serve and are 

easily accessible to everyone

ÅResources Protection 

ÅReduce duplicity, increase efficiency and provide 

uniqueness  

ÅPreserve, restore and manage natural resources

ÅLimited land and increasing costs

ÅFunding

ÅSet investment priorities

ÅIncrease grant competitiveness 

ÅOften required for external funding

ÅHelp secure private donations



Your role in park 
planning and 
common 
challenges

ä from the 
perspective of a 
planner

ÅActively participate.

Åhelp work through the SWOT (or similar process) with 

your planning/project teams

Åattend community engagement events

Åchallenge yourself to think long-term

ÅMove beyond anecdotal.

Ågather research to share challenges and build support 

for ideas

Åstay on top of industry/local trends 

ÅShift from ­no® to ­how could we¤®.

Åbe open to new ideas and change

Åcontinually ask who is and who is not served

Åidentify and engage with the biggest opposition early and 

often ²listen to their concerns, work in partnership with 

them to build solutions and ownership 



TYPES OF PARK RELATED PLANS

ÅPolicy Plans

o High level ²defines the 

mission/purpose of the 

system

o Includes the policies to 

implement and protect 

the park and trail 

system

ÅComprehensive/System Plans

o High level ²defines the vision and 

composition of the park and trail 

system

o Includes: goals/priorities/actions, 

inventories, challenges/trends, 

geographically elements showing 

existing parks/trails and growth 

opportunities 

ÅPark/Trail Unit Master Plan

o More detailed ²defines role and 

offerings of a specific park/trail

within a broader system

o Includes: service area 

demographic info, park or trail 

SWOT, natural resources and 

recreation development plan, 

implementation cost estimate 

and schedule  

please note: this can and do vary quite a bit!  



EXAMPLES OF PARK RELATED 
PLANNING

ÅState Comprehensive Outdoor Recreation Plan

ÅMetropolitan Council/Region Policy Plans

ÅAgency/County/Local Comprehensive Plans or System Plans 

ÅIndividual Park/Trail Master Plan 

There are also federal 

plans, but the work we 

do is mostly influenced 

by state, region, 

county and community 
level plans.

everything is related 

and connected



State 
Comprehensive 
Outdoor 
Recreation Plan

This high-level plan is Minnesota®s outdoor recreation 

policy plan. It gives outdoor recreation decision-

makers and managers a focused set of priorities and 

suggested actions to guide them as they make 

decisions about outdoor recreation, but it does not 

have a strong geographic element (no maps).  This 

plan is also important in that:

Å it is a requirement for MN to be eligible to receive 

LAWCON funding

Åhelps provide some direction to how Legacy 

funding is spent  



City 
Comprehensive 
Plan

Often city 

comprehensive plans 

layout where new 

parks and trails are 

needed.  

This information is 

used in partnership 

with land use planning 

and development to 
secure land primarily 

through Park 

Dedication.

Area of planned substantial 

residential and park/trail 

growth.

Also noteworthy is the type 
of proposed park to best 

meet the needs of the 

growing community.



Park Dedication

This tool is why we have such fantastic local park systems in MN!

Principles: 

Å New park demand should be paid for by new residents creating 

new demand.

Å Existing residents should not be taxed to build new parks/trails for 

new residents.
Å Neighborhood parks and basic outdoor recreation facilities in 

community parks are meant to serve residents in close proximately. 

As property is developed or redeveloped, a city may 

require a developer to set aside up to 10% of developable 

land for parkland or collect cash ($3,500-$5,000+) per 

residential unit for park development/improvements.



2040 
Three Rivers 
Park District 
System Plan

This type of plan is high-level and sets the vision, goals and 

overarching priorities for the next 20 years for an entire 

park system. For example, this plan specifically calls for:

ÅEngaging and serving underrepresented community 

members

ÅReinvesting in introductory offerings

ÅProtecting natural resources and expanding parks and 

trails

ÅCommitting to providing a diversity of experiences, 

offerings and settings throughout the system

FYI: This level of plan is similar to the State®s 

Comprehensive Outdoor Recreation Plan except that 

it also lays out the desired system components and 

has a geographic component.  



Natural Resources 
2040 System Map

Regional Trails
2040 System Map

Parks 
2040 System Map

Level of geographic detail included in a system plan:



Recreation Opportunity Spectrum 



Visitor Experience Model


